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October 30, 2009

Mr. Paul F. Smith

- City of Indianapolis — Real Estate Division
200 E. Washington Strest, Suite 2301

Indianapolis, IN 46204

Dear Mr. Smith,

This letter is in response to the Reguest for Infarmation {'RFI") issued by the City of Indianapolis — Real
Estate Division regarding the property at 202 Narth Alabama Street and the State owned parking lot
immediately to its north, Our team includes Mansur Real Estate Services and Browning Day Mullins
Dierdorf Architects. Mansur has been involved in urban redevelopment since 1982 and has the largest
body of work in historic renovation of any other developer in the State. Browning Day has extensive
experience in historic presentation design work in retail, office, hospitality, education and public facilities,

As neighbors and owners of the properfy across Alabama Street (255 N, Alabama Street) Mansur is very
rmuch aware of the building's historic and architectural significance and would like very much to be part of
a redevelopment solution that makes a positive contribution o our neighborhoed, We have examined the
objectives listed in the RFI and have incorporated them into our approach to this challenge.

The information which follows address those topics outlined in the RFI and provide information regarding
the similar prejects in which our team has been involved.

Sincerely, """”"“\,\

Cornelius M. Alig =

cC: Craig -Mullins, Browning Day Mullins Dierdorf |

255 M. Alabarna $traet w Suite 200 [rdianapolis, 1N 46204 1 317 464 B200 w fax 317 4£4 8201w, mansiiriealestalasatvices.com



RESPONSE TO REQUEST FOR INFORMATION

Strategle Approach: How could the Ciy structure this partnership or program to meet its goals?

The involvement of the City of Indianapolis, the MDC and the Departmeﬁt of Metropolitan
Development staff will be critical to the ability fo deliver a suitable reuse for the subject property.
This involverment coufd be in the farm of, but not limited to, the following:

»  Assisiance to structure the acquisition of property ta a newly formed entity with the
capacily to gamer funding from multiple sources.

» Willineness to work with the Stale Historic Preservafion and IHEC Director to seek
approval for a certified historic rerovation to sectre Histaric Tex Credits.

= Pravide guidance to find a sotirce fo sponsor some portion of the predevelopment project
cosks if required

+  Abilily to inlerface with decision makers regarding potential municipal or public users for
& portion of the properly.

«  Willingness to evaluate and formuilate tax exempl finance models which may be required
to complete the project.

Staff Experience: Reference information from similar prajects that were previously operated or
formed by the Vendor/Partner. Names of organizations and individuals wha will be included on the
project team.

Mansur Real Estate Services, Inc. {'Mansur?) has boen active In the redevefopment of fistoric
properties for 28 years. Many of our projects have baen in downtawn Indianapolis and several are
within a Block of the City Hall sita. (Sea attached information on Mansur projects)

Browning Day Mullins Dierdorf has significant oxperience with historic renovations as can be
demonsirated in their work downfown as well, Most notably are Unien Station and the Circle
Centre Mall, (See attached information an Browning Day Mulfins Dierdorf projects)

Lee Alig from Mansur and Craig Mullins would lead the tear, assigning specific projact members
as the paramefers are fdentified.

ideas: How would-you recommend the City utilize, redevelop the sub ject asset 1o best satisfy the
objective set forth above?

Our tearn Delisves the properly is best suifed for public office andfar education use. While the
gross square footage is over 75,000 square feei, the actual useable area is only 45,574 square
feef. -The common space within the building ’s a major challenge for conventional office
development and leasing. Reopening windows that were blocked in the 1960% walld present an
opportunity for 2 wider rangs of use. The profect would be evaluated for suxtamabmiy and
ultithately determine what level of LEED certification to pursue.

Our concept embracas the idea that the City Hall structure stift needs to he a ‘pubfic place’.
Office space that accommodates the needs of the Cily's Government Center by providing cotirts
and refated office space. Addifionally, we believa educational uses that could aliow for a shared

multi purpose areas that would build on existing schools and advanced degree programs aiready in
the area.
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Value Added Benefits: The City asks Vendor/Partners to demonstrate creativity and innovation

by outlining thefr visions of how the proposed plan provides value-added benefits to the City which
are not otherwise specifically set forth in this RFI.

The idea of a Business and/ior Ea’ucaf:'on Center in tﬁe immediate downtown promotes and
strengthens the neiptiborfiood in many ways. The cumrent facility can support as many as 300-
400 people on a daily basis and more could be accommodated on the State owned site with

additional devefopment, The Impact would be felt by many support businesses including the City
Market and tha Massachiusetis Avenue District.

Financial Structure: The City asks Vendot/Partners to provide their approach to infernal and
exterrial financing of the redevelopment of the project {City dollars, tax credits, etc.).

The finance structure for the redevelopmeant wilf be a significant challenge due to current lending
conditions in the market. Assuming we can meet the throshold requirements regarding ownership
and use, one possitile finance structure would be a tax exernpt debt facilify with a tax credil equity
partner. it will be necessary to explore a number of concepls which will provide the greatest
cpportunity ta leverage the credit of the proposed tenants for the space.

State-Owned Parking Lot: Please note that the adjacent parking lot owned by the State of
indiana rnay be available under a separate agreement with the State of Indiana. The State will
independently consider any proposal that incorporates the use of that lot. TO the exdent possible,
please separately propose use and consideration eiements with respect fo the lot.

In conjunction with the redevelopment of the City Hal! site, our Redevelopment Strategy would
require an ownership or long term lease for the State owned lot. Initially we would propase a
complate reconfiguration of the lot fo aitow permeable paving and landscaping with the

understanding that the later phase of the profect could involve a new structure withy Incorparated
parking on this site.



MANSIRS

MansurReal Estate Serdces, fr,

COMMERCIAL DEVELOPMENTS

Century Building
indianapofis, Indiana

Built in 1901, the eight-story Century Building encompasses 150,000
square fest of office and retail space. In 1983, Mansur completed a
renavatian of the building. This project halped kick off the renaissance
of the city's historic Wholesale Disfrict downtown. Now listed an the
MNational Register of Historic Places, the Century BHuilding combines
historic architecture with a contemporary skylight atrium featuring a 40-
foot waterwall. The total project cost was $10 million.

Lockerbie Marketplace
Indianapolis, indiana

According to city leaders, Lockerble Marketplace, comprising of over
180,000 sguare feet occupying 2n entire clty bieck, has played a vital
role in the city's campaign to attract people to live in downtown
indianapotis. The develapmant of this mixed-use project invalved kotal
renowvation of the former downtown Sears department store balk in
1925, plus complete rencvation combined with new construction of
three additional structures, Upon completion in 1987, the downtown
area gained a much needed grocery and convenlance-shopping complex,
cambinad with mare than 100,000 square faet of office space. The total
project cost was $20 million.

Farm Bureau Insurance
Indianapolis, indiana

Ja 1992, Mansur coempleted the redevelopment of a farmer rubber
factory buitding. eriginafly constructed in 1920, inlo corporate
headquarters, The existing five-floor structure was gutted, Two additional
Foors, alf new mechanical and electrical systems, elevators, exterior
skin, and lsndscaping were added. The new structurs, focated on nine
and one-half davntown acres, encompasses more than 470,000 square
feet. A Mwo-leve! concrete parking structure and surface parking arads
arcommodate 800 velifcles. The total project cost was $51 million,




Omut Severin Hotel
Indianapalis, {ndiana

© Openad in January of 1990 with 423 rooms and 16,000 square $zet of

meeting space, the Omnd Sevarin is the city's fourth largest hotel, and
the largest privately financed hotel in dewntown Indianapelis' history.
Mansur combined extansive restoration and renovation with inncvative
expansion — doubling the size of the hotel -- to make a hetel built in
1913, competitive In today's market, New construction includes a new
entrance across from Union Station, a two-story atrium lobby with 5 20-
foot watarfall, twin room towers, and bi-level penthouse suites offering
walkout balconies, and spiral staircases, The historic lobby includes
restored high-arched windows, marble staircases and cast-iron railings.
The original project cost was $40 million. The hotel is presently
undergoing a $4.2 umillion renovation of the lobbies, hallways and
business traveler reams. o

Lockerbie Commons
indianapolis, indiana

Lockerbie Commons is a mixed-use commercial preject located on a
quarter block at the southeast corner of Alabama Street and New York
Street. The development consists of two historical stuctures, the
Indianapoliz Firehouse and the Munlclpal Garage totalling over 60,000
s.f. The huil€ings include various retail and office uses in addition to
83 Indoor patking spaces. Total cost of the project is appraximately
$3.700,000.

Raphagl Health Center
Indianapolis, indiana

Raphacl Health Center included the renovation of an existing 3,400
square foot community health facility along with a 16,570 square foot

- addition. Raphael Health Center is a not-for-profit comnwunity health

care organization ectablished as an outgrawth of the adjacent Tabernacie
Presbyterian Chuch in an effort to provide affordable medical services
to a low-income and distressed neighborhood. Mansur served as the co-
developer and construction manager of this initfative. The complated
facllity includes separate medical units for Obstetric Medicine, Adult
Medicine, Pediatric Medicine, and Dantal Care which wil! total 18 exam
reoms and three dental operalories in addition to a walting area to
accommodate €0 visthors, One of the project's goals was to create a
design which preserves the architectural charzcter of the existing
building while complementing the surraunding urban neighborhood,
which was achieved through the use of ashler stone, brick, and
limestane accents. The tolal project cost was  approximately

-
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Gonrad Hotef
Indianapolis, Indfana

The Conrad Is & 22 story dewelopment connected to the Circle Centre
Mall thraugh the Indianapolis  Arfsgarden. tncluded in this
$93,000,000 structure is the 243 room Conrad Hotel and 18
condomindums, Conrad 15 the Jusury brand of the Hilton organization
which expects to open the facility m Spring 2006. The condominums
will cocupy the top six floors and will be served by amenities provided by
the hotel, Parking is integrated Tnto floors 306 and the lower fevel.

Harron High Schoel
Indianapofis, Indiana

In 2005, the Herron School of Art vacated its 3 % acre campus at 16"
and Pennsylvanta Streets for a new building on the IUPUI campus. The
City of Indiznapclis acquirad the praperty frem [UFU| and selected
Mansur Real £state Services, Inc. in Fall 2005 to redevelap the site.

The redevelopment plan included rewse of three historic buildings, with
two of the buildings t¢ be used for educational purpeses and one
building reused for new condominiums. Additional residential
development ihcluding new Ifvetwork townhomes and new single family
homss would also be construcied on the site. However, the centerpicce
of the redevelopment was the adeptive reuse of the thres-story, 35,000
square foot Herron Museum Building, built In 1906, for a public charter
high schocl — Herrgn High Schocl. Herren High School emerged through
2 neighbothctd-led process in 2004-2005. [eaders desired a new
downtown high schoal, carefully crafted ta serve a growing creative class
community and the existing underserved, The project utilized several
unigue financing mechanisms, including the use of federal histovic tae
credits, predevalopment grents, and loan guarantees.

Varur Sel Biii Snfetot], bar.
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PRESERVATION/ADAPTIVE REUSE

OFFICE/CIVIC
626 MNorth lincis Street, BOMD Architects Headauarters
Bugiess First Buildirg
Emelie Buildng
Faris Fuilding, Phase i
Stewart Center
Staticn Plage
Harnihon County CourthousesSaquans
ndizna State Libra—y and Historical Building (1}
Hilbert Circle Theatre {7)

HOUSING

Merician Lafts

Athletic Clul Condos

The Athersa Carter
-Lebzron Senior Housng
Lockerbie Cowrt Aparments
Marters Apartments
Turmverein Apartments {3)

HOTEL
) Homewood Suites
Canterbury Hatel
Vlaliday lon at Crowne Plaza (Historic Lnion Station} (4)
_ The kendall Ino, Fort Berjamin Harrisen (5)
The Hampton Inn - Historic Chesapeake Bulding

ACADEMIC
Ball Gyrnnasiurn, Ball State University
Fine: Arts Bullding, Ball Staze University
Sidney ard Lais Eskenazl Hall - Herron Schoal of Art & Dresign, IUPLH
Lilly Liorary, Wabash College -

FACADE PRESERVATIOR/CIRCEE CENTRE MALL (£
Darmody Building Facade
Wajen Block Building Facade
. Grifith Bui'ding Facade
Rirtk. Bu'lding Facade
House of Crane Facade
Rzt fewellers Building Facads
P, fackson Facade
Rathschild Building Facade




UNION STATIDN

RESTORATION/ADARTIVE REUSE

Indianapo'is, Indiana

This project successfully integrated the historis
emvironanent of Union Station with madern functions.
This large devalopment comprised an |B20s
|assenger stafion and its adjoining train shed, whizh
together total 750,000 squase feet Tne passenger
station, ane of the finest examples of Romanasque
architecture in the country, was restored to its original

appearance with the use of resplandent color, and

wias a briliant setting for restaurants, The long train

" sheds were restored 1o integrate 60 unique shops, 30

- food vendars, several exciing nightcluos and a Z75-
room hotel The hotel design allows visitors to sleep in
vail cars that have been carefully transformed iato
suites. This adaptive reuse was designed according 1o
the Departmert of Interipr-Mational Park Service's
Guidelines for Historic Preservation.

BERDWH|NG DAY MULLINSE DIERODGAF ARCHITECTS



INDIAKA STATE LIBRARY AND HISTORICAL BUILDIHG

RENCIWATION AND ADDITION

Indianapelis, Indiana

The historic Indiana State Library, Built in {933, sits
o the campus of the Inciana State Capitol and

F Gewvernment Carer Comples, Atthaugh the ibrasy
was eqanded in 1977, the now construction was
nert fuly integrated with the orginal building, In
1299, Browning Lay Mulling Dicrdorf Architects was
commissionad 1o design a complete remavation of
the faility The libra~y's exterior was unified by
redesigning the 1933 tuilding's entry plaza ard
desigring a rew facade for the 1977 bullding On

the inside, a grand mublic hall was acded to connect
the two structures. Interar spaces have beer
recrganized. posticniag highly utilzed departments
on the lowest ieve's, State-of-the-art Fbrary
tachnologies are incorporated seamlassy with grand
historic rooms to meet the meeds of a 2| stcertury
library This adaptive reuse was designed ancording
13 the Depa~trent of Intericr-Mational Fark
Service's Guicelnes for Histeric Preservatian.

BROWHIHG DAY MULLINS DIERGORF ARCHITZCTS



