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The Honda location in Greensburg is one of the 
newest assembly plants in the United States.
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announcements

Mexico has automotive 
free trade agreements 
with more than twice 
the number of
countries as the U.S.

country 
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Indiana, U.S., haven’t 
landed a car-making 
operation in six years*

WHY AUTOMAKERS ARE FLOCKING TO MEXICO

Missing out on assembly plants has huge 
ramifications—especially in Indiana, where 17.7 
percent of the workforce, the greatest percentage in 
the nation, is employed in manufacturing. 

The state has landed big parts and subassembly 
operations such as the Chrysler transmission plant in 
Tipton in recent years. And automakers and their 
suppliers constantly upgrade and sometimes expand 
existing plants.

But investment elsewhere in new assembly 

plants and their seeds of the future puts the growth 
out of reach of Hoosiers of all walks of life.

New operations create huge ripple e�ects—as 
many as nine additional jobs in sectors ranging from 
contractors to parts suppliers to trucking for every 
assembly job, according to the Center for Automotive 
Research in Ann Arbor, Michigan. Lawyers, accoun-
tants, bankers and other professionals also serve the 
plants and the constellations of parts-makers and 
related businesses that pop up around them.

Sources: Center for 
Automotive Research, Reuters

      Investment
   Announced Jobs   (billions)

Honda 2011 3,200 $0.8
Mazda 2011 3,000 $0.5
Nissan 2011 3,000 $2.0
Volkswagen (Audi) 2012 3,800 $1.3
BMW 2014 1,500 $1.0
Daimler/Nissan 2014 5,700 $1.4
Hyundai-Kia 2014 NA $1.0

MEXICO HAS EMERGED AS THE FAVORED LOCATION FOR AUTO ASSEMBLY PLANTS IN NORTH AMERICA

*does not include reused assembly plants occupied 
by startups Tesla Motors in Freemont, California, 
and Elio Motors in Shreveport, Louisiana

1. CHEAP LABOR 
Mexican assembly 
workers make on 
average $7.80 per hour 
versus $37 for their U.S. 
counterparts, according to 
the Center for Automotive 
Research. Mexican workers also are 
becoming more e�cient. And even such 
white-collar jobs as engineering and 
development are appearing in Mexico.

2. FREE TRADE AGREEMENTS 
Assembled cars can be shipped from 
Mexico to 45 countries without tari�s 
versus only 20 from the United States. 
Thus, companies ranging from Germany’s 
Audi to South Korea’s Hyundai are joining 
Ford and General Motors to build cars in 
Mexico for shipment to virtually all major 
global markets, including the United States.

THE FUTURE
Prospects for new 

assembly plants 
in the United 

States are not high 
because the domestic 
market won’t grow enough, 
according to Xavier Mosquet, 
who leads Boston Consult-
ing Group’s automotive 
practice in the Americas. The 
most likely manufacturers to 
add plants are luxury brands 
gaining market share and 
late entrants into the 
industry—primarily Korean 
companies—and they 
probably will choose Mexico 
for its low cost and trade 
agreements. Meanwhile, the 

U.S. remains 
cautious about 
negotiating new 
free trade agree-
ments in the hope 

of pressuring other countries 
to adopt democratic and 
market-driven policies, 
Mosquet said.
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Mexico ships more cars 
to the U.S. than the U.S. 
ships to Mexico. 

million

*Net di�erence of exported cars 
between the U.S. and Mexico.

BMW San Luis Potosi plant

Honda Celaya plant

Sources: Center for Automotive Research, Reuters

Source: Center for Automotive Research

Sources: Boston Consulting Group, 
Mexican Consulate
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By Norm Heikens • nheikens@ibj.com
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