
that fits all situations, many experts 
recommend initiating the succession 
planning process at least 5 years 
before the intended transition or 
retirement date. This timeframe 
allows for proper planning, 
preparation, and the implementation 
of a comprehensive succession 
strategy that can safeguard the 
business’s future and aligns with the 
owner’s personal goals and legacy.●

The information contained in this article is not 
a solicitation to purchase or sell investments. 
Any information presented is general in nature 
and not intended to provide individually tailored 
investment advice. The strategies and/or investments 
referenced may not be suitable for all investors 
as the appropriateness of a particular investment 
or strategy will depend on an investor’s individual 
circumstances and objectives. Investing involves risks 
and there is always the potential of losing money 
when you invest. The views expressed herein are 
those of the author and may not necessarily reflect 
the views of UBS Financial Services Inc Neither UBS 
Financial Services Inc. nor its employees (including 
its Financial Advisors) provide tax or legal advice. You 
should consult with your legal counsel and/or your 
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Business Succession 
Planning Q&A
Business succession planning is widely recognized as a crucial 
component of ensuring a company’s longevity. However, many owners 
still lack formal plans in place.

Q: How common is business 
succession planning?

While the exact statistics vary 
across different studies and surveys, 
the general consensus is that a 
significant portion of businesses lack 
a comprehensive succession plan. 
According to a survey conducted by the 
Exit Planning Institute in 2023, 56% of 
business owners do not have a formal 
succession plan in place. 

Q: Why don’t more owners 
engage in business succession 
planning?

Some owners may be reluctant to 
confront the idea of their eventual 
departure, while others may 
underestimate the importance of 
having a plan in place. Additionally, 
the process of succession planning 
can be complex and time-consuming, 
requiring careful consideration of 
legal, financial, and operational 
aspects.

Q: What are the key 
considerations for business 
succession planning?

There are several key considerations 
that business owners should evaluate. 

Some important considerations 
include identifying and grooming 
potential successors, defining clear 
criteria and timelines, addressing 
ownership and management 
transitions, preserving institutional 
knowledge and relationships, 
managing family dynamics, and 
communicating the plan effectively.

Q: How can business 
succession planning go wrong?

Business succession planning can go 
wrong in various ways, potentially 
leading to adverse consequences 
for the company’s future. Some 
common pitfalls and challenges that 
businesses should be aware of include 
the lack of objectivity in selecting 
successors, inadequate preparation 
and grooming of successors, poor 
communication, resistance to change, 
overlooking tax implications and 
legal complexities, and the failure to 
review and adapt the plan.

Regular evaluation, open 
communication, and a commitment to 
continuous improvement are essential 

for ensuring that the succession plan 
remains relevant and effective.

Q: What are the benefits of 
business succession planning?

Some key advantages of having 
a comprehensive succession plan 
include business continuity and 
stability, preservation of institutional 
knowledge, retention of key talent, 
smoother ownership transition, 
minimized business disruptions, and 
legacy preservation. 

By recognizing and capitalizing on 
these benefits, businesses can increase 
their chances of weathering leadership 
transitions successfully, maintaining 
their competitive edge, and 
positioning themselves for continued 
growth and success in the future.

Q: What advisors should 
be included when building a 
business succession plan?

Business succession planning is a 
complex process that often requires 
the involvement of various advisors 
to ensure a smooth and successful 
transition. Potential key advisors may 
include a corporate and tax attorney, 
an accountant/ CPA, a financial 
advisor/wealth manager, a business 
valuation expert, a management 
consultant, an insurance professional, 
an industry expert, and possibly a 
family counselor/mediator.

It’s important to note that not all these 
advisors may be necessary in every 
situation, and the specific team should 
be tailored to the unique needs and 
circumstances of the business and the 
owner’s goals.

Q: When should business 
owners begin the business 
succession planning process?

Business owners should begin the 
succession planning process as early as 
possible, ideally well before they intend 
to retire or exit the business. 

Starting the planning early allows 
adequate time for identifying and 
grooming potential successors, 
minimizing business disruptions, 
conducting tax and financial 
planning, addressing family 
dynamics, and managing market 
conditions and timing.

While there is no definitive timeline 
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accountant or tax professional regarding the legal or 
tax implications of a particular suggestion, strategy or 
investment, including any estate planning strategies, 
before you invest or implement. Certified Financial 
Planner Board of Standards Inc. owns the certification 
marks CFP®, CERTIFIED FINANCIAL PLANNER™ and 
federally registered CFP (with flame design) in the 
U.S., which it awards to individuals who successfully 
complete CFP Board’s initial and ongoing certification 
requirements. CIMA® is a registered certification 
mark of the Investment Management Consultants 
Association, Inc. in the United States of America and 
worldwide. For designation disclosures visit https://
www.ubs.com/us/en/designation-disclosures.html
As a firm providing wealth management services to 
clients, UBS Financial Services Inc. offers investment 
advisory services in its capacity as an SEC-registered 
investment adviser and brokerage services in 
its capacity as an SEC-registered broker-dealer. 
Investment advisory services and brokerage services 
are separate and distinct, differ in material ways 
and are governed by different laws and separate 
arrangements. It is important that you understand 
the ways in which we conduct business, and that you 
carefully read the agreements and disclosures that 
we provide to you about the products or services 
we offer. For more information, please review 
client relationship summary provided at ubs.com/
relationshipsummary, or ask your UBS Financial 
Advisor for a copy.
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